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International Resources Group

Appropriate and effective infrastructure provides access to economic,
social and political opportunity and is a fundamental driver of
sustainable and long-term development. International Resources
Group understands the linkages between infrastructure, economic
development, community development and the delivery of vital
services that are critical to a country's stability. An industry leader in
combining both the "hard" side of construction with the "soft" side
of policy reform, technical assistance, and capacity-building, IRG's
skills lie in managing stakeholders and bringing them together to
ensure that reconstruction and the restoration of services take place,
quickly, effectively, and with accountability. In all sectors of
infrastructure, IRG works closely with host country governments,
municipalities and communities to ensure that infrastructure
investments provide maximum benefit to the people and countries
targeted.

Representative Projects

Helping to Rebuild Lives and Strengthen
Communities

Intended to provide assistance in rehabilitation, livelihood, and
rebuilding of economic and social infrastructure in the Aceh and
North Sumatra provinces damaged by the 2004 earthquake and
tsunami, the Road/Bridge reconstruction is USAID's "signature"
contribution to the Aceh disaster relief effort. This West Coast
highway is crucial to economic growth in the region, as well as
infrastructure and environmental services. IRG, as a major
subcontractor on this project, has taken the lead in consulting on
Capabilities environmental compliance and management and select training on
road operations and maintenance. Indonesia: Banda Aceh Road
Construction

¢ Engineering and Construction Program
Management in Water, Power,
Transportation, Vertical Structures, and

Telecommunications Developing Alternative Energy Sources

IRG is providing technical assistance and training services to the

* Institutional Strengthening Government of Nepal to improve the enabling environment of

* Reconstruction (Post-Conflict and Post- hydropower development. IRG is also working to strengthen
Disaster) environmental and social assessments and broaden stakeholder
+ Regulatory Reform participation in this effort. To manage this multifaceted project, IRG

has implemented a project management tracking system that is
helping project managers and USAID stay current on the status of
this ongoing effort. Nepal: Sustainable Hydropower Development

+ Governance
¢ Tariff Structures Analysis and Review
Monitoring and Evaluation
Post-Disaster Shelter and Services Post-Conflict Reconstruction Services Support
IRG has been instrumental in managing the USAID reconstruction

program in Iraq. IRG is managing a full range of responsibilities from
health, education, and economic governance, to infrastructure
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reconstruction. Within infrastructure, IRG oversees USAID's
two reconstruction contracts totaling $2.8 billion with
Bechtel. Projects range from rehabilitation and green-field
construction works to technical assistance, policy reform,
and institutional capacity-building. Iraq: Post-Conflict
Reconstruction, Personnel and Life Services Support

Paving the Way for Construction
Opportunities and Investment Prospects

IRG is tasked with providing pre-feasibility analyses and
definitional studies conducted on behalf of the Millennium
Challenge Corporation (MCC) for Mali's Bamoko-Senou
Airport and Industrial Park. This is the first phase of the
MCC's due diligence process for preparation of an
Investment Memorandum with the Government of Mali. The
project envisions infrastructure and building improvements
to the airport and development of a 200-hectare Industrial
Park within the airport domain. IRG is subcontractor and is
responsible for the environmental, social, economic and
financial studies of this project. Mali: Bamako-Senou
Airport and Industrial Park Project Assessment and
Development

Using Advanced Technologies to Bring
Electricity to Rural Areas

The AMORE project aims to electrify approximately 160
remote rural barangays in Muslim Mindanao, particularly in
the provinces of Tawi-tawi, Sulu, Basilan, Zamoanga del Sur,
Sultan Kudarat, and Maguindanao using the most
appropriate RE technologies, such as solar PV and micro-
hydro systems. Philippines: Alliance for Mindanao Off-
Grid Renewable Energy Program (AMORE)

Restoring Electricity in Post-Conflict
Environment

For USAID, IRG was tasked to manage fuel procurement,
billing and revenue collection, and information management
for restoration of electricity in Monrovia after a 12-year civil
war. IRG coordinated the USAID program with EU, African,
and international donors. Liberia: Emergency Power
Program
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